
	  	  

Figure 3.12 (continued) 

Looking at 
Student Work 

Study Groups 

Looking at student work involves a protocol, or steps for reviewing the 
work.  Purposes for the reviewing work include setting benchmarks, 
determining if students are moving toward or attaining standards, 
helping teachers reflect on their teaching, and learning more about 
student thinking. 

Critical Friends 

Study Groups 

A Critical Friends Group is a structure created by the National School 
Reform Faculty in which small groups of teachers (8-12) are led by a 
highly trained coach and use structured formats (such as Consultancy 
Protocol and student work protocols) with the ultimate goal of 
improving practice and student learning. 

Action Research 
Study Groups 

Action research uses the following inquiry process systematically to 
answer a question.  It can be used by an individual teacher, a group of 
teachers, or a whole faculty.  The action research process includes: 
1) defining a problem and research questions, 2) collecting data,  
3) Analyzing data, and 4) reporting findings and action steps. 

Whole Faculty 
Study Groups 

Whole faculty study groups involve all certified faculty members in a 
school improvement effort.  Faculty members join small groups, use a 
problem solving process, collect and analyze data, set goals, and 
develop an action plan that they implement and evaluate. 

Figure 3.12 

Study Groups 

Study groups come together for a specific time period to discuss 
professional issues, review a shared article or book, and to research a 
specific problem to pose solutions.  Study groups have many 
configurations—the most common are listed below. 

Book Club   
Study Groups 

Book clubs include two or more teachers who read a professional 
book with the purpose of learning more about teaching and learning in 
a specific are.  Book groups meet weekly or monthly, often after 
school; they meet either in person or online.  

Problem-Solving 
Study Groups 

Problem-solving groups use a specific problem-solving process to 
solve an issue important to the group. 

Peer Coaching 
Study Groups 

Peer coaching study groups involve pairs of teachers focusing on a 
question related to instructional practices, materials, or management 
and organization issues.  Teachers address their inquiry by 
researching literature, applying new practices, observing each other 
teach, making materials together, and giving informal feedback to 
each other about implementation of materials, strategies, and 
learning. 

From	  Carr,	  Herman,	  &	  Harris	  (2009)	  	  Creating	  Dynamic	  Schools	  Through	  Mentoring,	  Coaching,	  
and	  Collaboration.	  	  Alexandria,	  VA:	  ASCD.	  


